
Process Tools

Customer needs met – 

moved into suitable home

Agreements signed

Agreement documents: 

customer and owner; customer 

and managing agent; managing 

agent and owner

Property ready for 

occupation

Property ready for 

occupation

Property ready for 

occupation

Work carried out to bring 

property up to agreed standard

Work carried out to bring 

property up to Decent Homes 

standard

Work carried out to bring 

property up to agreed standard

Terms of agreement negotiated 

– length of lease, rental value 

and risk sharing 

Terms of agreement negotiated 

– length of lease and rental 

value based on cost of works 

and payback period and risk 

sharing 

Terms of sale agreed

Funding - RCGF, S106 

commuted sums pot, HA 

borrowing (all subject to viability) 

and Empty Homes Grant 

(potentially)

No, and owner wishes to let 

direct

Yes, and owner wishes to let 

direct

Yes, and owner wants to let 

through managing agent

No, and owner wishes to let 

through managing agent

Owner wishes to sell to a 

housing association

Does property meet agreed 

standard? How much will it 

cost to bring it up to 

standard? What does the 

owner want to do about 

letting?

Agreed property standard. 

Model agreements.

Owner interested in 

proceeding

Approach owners of top two 

properties chosen
meeting ??

Owners not interested in 

proceeding

Customer ranks properties 

identified

Properties of suitable type and 

location identified

Report from Flare – properties 

on database by location, size, 

etc

Monthly meetings to match 

customers to potential 

properties

Customer needs and 

preferences sought

Property and owner preference 

database maintained - standard 

letter/leaflet sent by Council Tax - 

details updated on Flare

Standard letter, feedback 

checklist and leaflet/webpage 

about options


